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Virginia Department for Aging and Rehabilitative Services
5260 Cox Road
Glen Allen, VA 23060

December 12, 2025
10:00 AM to 1:00 PM

In-Person Quarterly Meeting

[bookmark: _Hlk217387110]Members Present: Richard Bagby, Cara Meixner (Virtual), Pam Cobler (Virtual), Heather Board, William Carter, Joseph “Robbie” Svoboda

Members Absent: Kathryn Hayfield

Guests and Presenters: None

DARS Staff Present: Carolyn Turner, Amy Loving, Lynnita Smith


1) [bookmark: _Hlk217387164]Welcome and Introductions – Richard Bagby, Chair, commenced at 10:16am.

Members introduced themselves. A roll call was made and quorum was verified by Carolyn Turner. 

Richard Bagby noted that members are participating virtually as permitted by the Virginia Freedom of Information Act. No objections were made to this.

2) Approval and Adoptions – Richard Bagby

[bookmark: _Hlk217387202]Richard Bagby presented the draft meeting minutes from 9/19/25.  William Carter made a motion to accept the 9/19/25 meeting minutes with no corrections needed. Robbie Svoboda seconded. The meeting minutes was approved by unanimous consensus.
Richard Bagby presented the draft 12/12/25 meeting agenda for approval. Heather Board made a motion to accept the 12/12/25 meeting agenda with no changes. Robbie Svoboda seconded. The meeting agenda was approved by unanimous consensus.

3) Public Comment – Richard Bagby - None
[bookmark: IV._Welcome_New_Member_–_Dr._Joseph_Svob]
4) Program Updates and Financial Report – Carolyn Turner, Director of Disability Programs 

A brief overview of current grants was discussed as well as some that are going to end soon: No Wrong Door ended already, Anderson Music Therapy ends 12/31/25, Sportable ends 12/31/25.

5) Discuss and Vote: Anderson Music Therapy No Cost Extension Request – Richard Bagby

Richard Bagby presented the no cost extension request from Anderson Music Therapy which was part of the meeting packet. The Board discussed the request and there were no concerns raised. Cara Meixner made a motion to approve the No Cost Extension request for Anderson Music Therpy to have 5 more months to finish up their therapy work. Pam Cobler seconded the motion. The approval of the No Cost Extension was passed by unanimous consensus.

6) Overview of Applications Received: CNI Request for Applications for Community Services – Amy Loving, Director of Brain Injury Services

Review of the RFA application process was discussed. There were 8 applications received. All were reviewed and scored by an internal DARS evaluation team. A summary was given and there was a short discussion for 6 of the 8 applications. It was determined that a second meeting would need to be scheduled to complete the review. The Board also requested the line item budgets that were submitted with the applications. 

Amy Loving will send out meeting date options to the Board and also gather and send the budgets and evaluation team scores. 

7) Other Business – Richard Bagby - None

8) Adjourn – Richard Bagby – 

Having  completed the meeting discussion and the need for another meeting determined, Chair Richard Bagby adjourned the meeting at 1:07pm.
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