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Virginia Department for Aging and Rehabilitative Services

May 11, 2026
2:30 to 4:00 PM

Virtual Meeting

Members Present: Richard Bagby, Heather Board, William Carter, Pamela Cobler, Cara Meixner, Nedra Moncrief-Craig

Members Absent: Joseph (Robbie) Svoboda

Guests and Presenters: N/A

DARS Staff Present: Devin Bowers, Catherine Harrison, Amy Loving, Carolyn Turner
													

Welcome, Roll Call, and Introductions
Richard Bagby, Chair

Chair Richard Bagby called the meeting to order at 2:39 PM and welcomed members and staff. Richard Bagby called for a Roll Call for attendance and for members to introduce themselves. Devin Bowers, CNI Program Specialist, confirmed that a quorum was present and noted DARS staff in attendance.

Approval and Adoption
Richard Bagby

[bookmark: _Hlk210052276]Richard Bagby presented the draft April 3, 2026 meeting minutes for consideration and approval. There were no edits or changes. The meeting minutes were approved by unanimous consensus.

[bookmark: _Hlk210056462]Richard Bagby presented the proposed agenda. There were no edits or changes. The meeting agenda was approved by unanimous consensus.

CNI Virginia Code
Catherine Harrison, Director of Policy and Legislative Affairs

Richard Bagby welcomed Catherine Harrison, DARS Director of Policy and Legislative Affairs, who provided information regarding the processes DARS can follow to amend the Administrative Code for CNI. Amy Loving provided some historical context noting that the board originally voted to raise the CNI award ceiling from $150K to $200K back in 2025 to account for increasing costs (inflation adjustment), but due to current language in the Commonwealth of Virgina Administrative Code (22VAC30-50-110) (“grant awards shall range in amount from $5,000 to $150,000 per year for an anticipated funding period of one to three years”) the code language would need to be amended to raise the award ceiling.

Board members raised various points during the ensuing discussion including the possibility of conducting a cost analysis and revisiting award sizes from previous funding rounds; the importance of periodically reviewing the CNI code (potentially every two to three years); and clarifying the board’s goal for raising the award ceiling. A consensus was expressed that the board wants to be intentional with any amendments to the award ceiling while also acknowledging the validity of the point raised (increasing costs) when the original vote took place in 2025.

Richard Bagby proposed that the board move forward with amending the award ceiling from $150K to $200K with plans to revisit this and work with DARS staff to compile and provide information that can help the board with considering and deciding upon any future amendments to the CNI code. Heather Board made a motion directing DARS staff to pursue amending 22VAC30-50-110 (section B) using the fast-track rulemaking process (§ 2.2-4012.1). William Carter seconded the motion. The motion was approved by unanimous consensus.

The amendment shall strike $150,000 and replace it with $200,000 with the justification that the award ceiling needs to be raised to account for inflation.

“Grant awards shall range in amount from $5,000 to $150,000 $200,000 per year for an anticipated funding period of one to three years as described in the RFP.”

Public Comment
Richard Bagby

Richard Bagby opened the floor for public comment. No public comments were made during this time. Devin Bowers noted that no public comments were submitted in advance of the meeting.

Sheltering Arms Institute No Cost Extension Request
Richard Bagby

CNI grantee, Sheltering Arms Institute, requested a six-month no cost extension of their project, titled Caregiver Assistance Program (current end date of 8/31/26). The request was precipitated by an essential member of the project team (social worker providing direct support to caregivers) having to step away from the project due to temporary FMLA leave. Project activities (caregiver ambassadors, support groups) will continue in a limited capacity during the team members’ absence and will resume at full capacity once the leave period has ended with all activities being completed by the end of February 2027. 

Cara Meixner made a motion to approve the no cost extension request, changing the project end date from 8/31/26 to 2/28/27. Commissioner Moncrief-Craig seconded the motion. The motion was approved by unanimous consensus. William Carter abstained from voting due to a potential conflict of interest.

CNI Grantee Budget Adjustment Threshold
Richard Bagby

During the April 3, 2026 meeting DARS staff requested guidance on whether the board wants to establish written guidance for when grantee budget adjustments are requested. It was decided to carryover this discussion from the April to May meeting due to the absence of several members. Richard Bagby asked if DARS staff could provide a recommendation. Devin Bowers noted that the threshold of 25% is frequently used by the federal government. Board members noted their familiarity with the 25% threshold and that this threshold is frequently used. The importance of deciding on additional guidance that would not impede grantee progress was emphasized in addition to allowing for exceptions if budget adjustments under the 25% threshold would result in substantial programmatic changes.

William Carter made a motion to adopt 25% as the threshold for budget adjustments requiring prior approval from the board except for adjustments falling under that threshold that would result in programmatic changes, which will require board approval. Therefore, grantees can reallocate up to 25% of their annual budget without prior approval from the board but with approval from DARS, except in the case that the requested adjustment will result in programmatic changes. Cara Meixner seconded the motion. The motion was approved by unanimous consensus.

Final written guidance:
· Grantee should communicate the request to make a budget adjustment to DARS. 
· Any request under 25% of the yearly budget amount will be reviewed and approved by DARS staff, unless there is going to be a significant programmatic or scope of work change as a result of the request. 
· Any requests over 25% will need approval from the board. 
[bookmark: IV._Welcome_New_Member_–_Dr._Joseph_Svob]
Other Business
Richard Bagby

Amy Loving, Director of Brain Injury Services, provided an update to the board that a notice of funding opportunity for the next federal brain injury grant funded by the Administration for Community Living under the Traumatic Brain Injury State Partnership Program (SPP) is still pending and has not been published yet. The current grant ends on July 31st of this year and CNI provided substantial support to meet the required 50% match ($1 for every $2 of federal funds). DARS will likely need to approach the board again for support to meet the match requirement if the agency decides to apply. Another update will be provided at the next board meeting on June 12, 2026.

Adjourn
Richard Bagby

Having completed the meeting agenda, Richard Bagby adjourned the meeting at 3:49 PM.

													

Meeting Handouts:
· Proposed meeting agenda for May 11, 2026
· Draft meeting minutes for April 3, 2026
· 22VAC30-50, Chapter 50, Policies and Procedures for Administering the CNI Trust Fund
· Code of Virginia, Article 12, Commonwealth Neurotrauma Initiative
· PowerPoint Slides (Regulations – CNI Advisory Board)
· State Agency Guide to Fast-track Regulatory Process
· State Agency Guide to Standard Regulatory Process
· Sheltering Arms Institute No Cost Extension Letter

Copies of meeting handouts can be requested by emailing cni@dars.virginia.gov.
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