


2028 -2030 SPIL DEVELOPMENT TIMELINE

Description of the Development Timeline  
The SPIL Development Committee, with the input of the Full Council, will oversee and ensure that: 
1. the development tasks are completed by established deadlines, 
2. the information gathered will result in a Plan that meets all SPIL requirements as set forth by the ACL, 
3. the Plan is submitted on/before the due date of June 30, 2027. 

	TASK
#
	TASK DESCRIPTION
	DATE
	RESPONSIBLE PARTY*
	STATUS

	
	
	
	
	

	1
	Appoint SPIL Development Team members consisting of SILC members, ex officious, and CIL Executive Directors

	January/April 2026
	Full Council
	Completed at April 9th meeting. Volunteers are: Gayl, Nichole, Garrett, Lauren, and Robert.

	2
	SPIL Development Team meets to discuss data collection (what data can be used for Virginia trends relative to disability) and the possible need for a needs assessment. Team will develop timeline for needs assessment.
	May 2026
	SPIL Development Team
	1st meeting will be May 26th

	3
	If a Needs Assessment is necessary, the CILs can assist with getting consumers to fill out surveys. Usually, the SILC offers a Council Approved Stipend for this work. The approved stipend for last SPIL was:
Pay each CIL a minimum of $500 to conduct verifiable outreach and return of customer comment.
Bonus 1: Any CIL that generates/secures 40 or more customer responses, that CIL will receive $700.
Bonus 2: Any CIL that generates /secures 50 or more customer responses, that CIL will receive $900.

	June-July 2026
	Full Council should approve the recommendation for any stipend to Centers 
	

	4
	SPIL Development Team provides updates to full Council, and makes recommendations to them as needed for:
· Purpose of data collection
· Methods of data collection
· Plans for population trend research 
· Preliminary budget
· Preliminary Goals and Final Goals
· Needs Assessment Results
	Starts July 2026; ongoing
	SPIL Team
	

	5
	Conduct needs assessments, using recommended method(s). 


	July - August 2026

	SPIL Team & Staff 
	

	6
	Sort out and analyze findings from needs assessment(s). Develop first draft of main goals

	Late August - October 2026
	SPIL Team, Staff
	

	7
	Develop first draft of SPIL main goals based on known Needs Assessment Info. prior to October Quarterly Meeting 
	October 2026
	SPIL Team, Staff

	

	8
	Present Needs Assessment Results and Draft Goals to the Council. Council should approve the Goals with any needed modifications. 


	October 2026 (even if only preliminary results)

	Full Council, SPIL Team, Staff
	

	9
	Initiate process to allow for public commenting on proposed SPIL goals (additional survey).



	November 2026 – February 2027

	SPIL Team, Staff
	

	10
	Compile public comments on Goals and analyze findings.


	End of February 2027

	SPIL Team, Staff
	

	11
	Develop a 2nd draft of goals, identify and define objectives and activities, based on public comment, if applicable.

	March 2027
	SPIL Team, Staff
	

	12
	Develop SPIL budget with CIL Directors.

	March 2027

	SPIL Team, Staff
	

	13
	Present final draft of goals and budget to full Council.

	April 2027
	Staff, Full Council
	

	14
	Create a final draft of SPIL goals, objectives and activities.  
	April 2027
	SPIL Team, Staff
	

	15
	Notify/brief the DSE about upcoming SPIL

	March - April 2027
	Chairperson of SILC, Staff
	

	16
	Compile final SPIL and enter into the ACL Management Information System

	May – June 2027

	Staff 
	

	17
	Obtain signatures from the majority of the CIL Directors, the SILC Chairperson and  DSE Commissioner

	By June 15, 2027


	CIL Directors, Chairperson of SILC, and DSE
	

	18
	Submit completed SPIL to the ACL (electronically)

	By June 30, 2027

	SILC Staff
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